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FY2020 Board of Selectmen and Town Administrator Goals 

Board of Selectmen Goals 
1. Explore potential uses for former Winslow School/Littlefield Library site 

and Winslow Road green space
2. Assist and oversee development of Town Master Plan
3. Complete Board of Selectmen Policies and Procedures handbook
4. Explore location options for potential new combined Public Safety Facility 

and or separate facilities
5. Develop long term road funding plan. 

 
 

Administration Goals 
1. Fill Town Engineer Position
2. Review and execute approved Capital Improvement Projects

• Continue to improve 5 year plan as a financial planning document
3. Assist with Phase 2 Sewer implementation
4. Complete First Parish Meeting House project
5. Administer all Town Center projects and planning activities;

• First Parish Meeting House
• Winslow School
• Littlefield Library
• Green space and parking improvements

6. Continue to pursue State and Federal grant opportunities
7. Utilize new website and push notifications capabilities to enhanced outreach

to residents and public input
8. Continue process of updating Town Master Plan
9. Complete Housing Production Plan


