





C.

The PEG Fund (Public-Educational-Government). The Department of Revenue requires
towns to annually appropriate {unds received in conncction with a franchise agreement
betwcen the Town’s cable operators and the Town. These monies shall only be
appropriated for cable related purposes consistent with the franchise agreement,
including, but not limited to: (i) support of public, educational or governmental access
cable television services; (ii) monitoring compliance of the cable operator with the
franchise agreement; or (iii) preparing for renewal of the franchise license.

Public Education Government (PEG) $1,160,382.42

During the FY15 capital planning process the Town identified roadway repairs as a need
and the cost was outlined as $2,000,000 per year for five (5) years, totaling $10,000,000.
In FY16 the Town voted to include borrowing by a Prop 2% debt exclusion in the amount
of $1,600,000 to fund the repair/construction of roads. Additionally, the Town receives
Chapter 90 funding from the State to repair accepted roadways, culverts, purchasing
equipment and other items, The Chapter 90 Program entitles the Town to reimbursement
of expenditures on certain approved roadway projects. These funds are provided from
Transportation Bonds. The Town has identified several roadways in need of construction
and is actively addressing the repairs on a needed basis.

Tyngsborough Uncommitted Ch. 90 FFunds $760,140.04

The CAMC also discussed the possibility of funding capital repairs related to the School
Department from the School Building Use Revolving Fund. This fund was established at
the June 7, 2011 Annual Town Meeting and can be used for the upkeep and maintenance
of any facility under the control of the School Committee.

SBU Revolving Fund $607,555.99

Recommendation of All items submitted

The CAMC makes the following recommendations regarding all of the submissions made for
FY17, along with supporting information that describes each item and the supporting funding
mechanism.

1) FIRE - Ambulance

a.

b.

Recommended for funding ($200,000) by the CAMC via the newly established
Ambulance Enterprise Fund

The ambulance would be new equipment because the Town previously used a private
service

2) FIRE - Replace Radios

a.
b.

Recommended for funding ($24,000) via Free Cash
Replaces radios from approximately 1992

3) HIGHWAY - 6-Whcel Dump with Plow and Sandcr

a.
b.

Based on funds available, this item is not being recommended in FY17
Would replace aged equipment



¢. Potentially increases the financial burden in next year’s capital asset funding by delaying
this request until reconsideration in FY18

4) POLICE - Portable Radios
a. Recommended for funding ($30,676) via Free Cash
b. Replaces aging equipment that docs not mect 2016 standards

5) POLICE - Evidence Barcode Scanner
a. Request ($3,607) to be funded in FY16 via budget transfer
b. New equipment to modernize inventory contro! of evidence and meet accreditation

6) POLICE - Tascrs
a. Request ($4,567) to be funded in FY16 via budget transfer
b. Replaces equipment that is no longer supported by manufacturer

7) POLICE - Defibrillators
a. Request ($4,370) to be funded in FY16 via budget transfer
b. This is new equipment to better serve the public

8) POLICE — Radar Units
a. Request ($8,780) to be funded in FY 16 via budget transfer
b. The units will replace aging equipment

9) BOARD OF SELECTMEN/ADMINISTRATION - Town Hall Improvements
a. Recommended for funding ($62,847) via Free Cash
b. Would install handicap accessible features to town hall, construct new office spaces,
repair doors, and address internal layout as it relates to office space

10) INFORMATION TECHNOLOGY - Town Hall phone system
a. Recommended for funding ($21,000) via Free Cash
b. Would replace original phone system at town hall and would save on operating budget
with reduce monthly costs

11) INFORMATION TECHNOLOGY - Fiber Optic Cable Installation
a. Department has requested a grant ($35,000) through the State to fund this project. If not
awarded grant this may be placed on a future capital plan

12) MEDIA - Public Access Studio
a. Recommended for funding ($350,000) via PEG (Public-Education-Government) account
b. Would be used to construct an access studio for the public. Funding comes from both
Comeast and Verizon

13) MEDIA - Studio Equipment
a. Recommended for funding ($625,000) via PEG (Public-Education-Government) account
b. Would be used to purchase studio equipment as part of the access studio for the public,
Funding comes from both Comcast and Verizon

14) SCHOOL DEPARTMENT - Technology Replacement



a. Recommended for funding ($50,000) via Free Cash
b. Technology is a continuous cost and funding will provide replacements and upgrades to
school department technology

15) SCHOOL DEPARTMENT — Maintenance Vehicle
a. Recommended for funding ($45,000) via Free Cash
b. Replaces existing vehicle

16) SCHOOL DEPARTMENT - Security Upgrades
a. Recommended for funding ($250,000) via School Building Use Revolving Fund
b. Security is based on a plan approved by 2014 Town Meeting to review and recommend
improvements to the school buildings as well as town hall. These funds will be sued to
address items within the school buildings

17) SCHOOL DEPARTMENT - Paving
a. Recommended for funding ($50,000) via School Building Use Revolving Fund
b. Would be used to make improvements to parking and driveway locations at the high
school and middle school campus

18) SCHOOL DEPARTMENT — THS Cafeteria Floor
a. Recommended for funding ($70,000) via the School Building Use Revolving Fund

19)SEWER DEPARTMENT
a. CAMC recommends funding items through Sewer Enterprise Funds at no additional cost
to the general fund

Summary of FY17 Recommendations Funded via Free Cash or Revolving Fund
The following chart summarizes the recommendations, as mentioned above, made by the CAMC
for FY17 to be funded via Free Cash:

Dept. - |tem- =7 o .. | Expended By | Amount | Fund = | Justification
Fire Portable Radios Selectmen 524,000 Free Cash Aging Equip.
Highway %—ton Truck with Plow Selectmen $50,000 Free Cash Aging Equip.
Police Portable Radios Selectmen $30,676 Free Cash Aging Equip.
Selectmen | Town Offices (ADA/Walls/Sec.}) | Selectmen 562,847 Free Cash Replacement
IT. Phone System Selectmen $21,000 Free Cash Aging Equip.
School Technology Replacement School Comm. | $50,000 Free Cash Replacement
School Maintenance Vehicle School Comm. | 545,000 Free Cash New Equip.
T TOTALINVESTMENT . [ | 628352 AEPARR I BETC s Cal o

The below eapital items to be funded through either a Revolving Fund or Enterprise Fund:

Dept. - | iemioo o 2o sl Eypanded By || Amount - | “Fund .« [ Justifiction
Fire Ambulance Selectmen $200,000 | Amb. Ent. New Equip.
Media Public Access Studio Selectmen $350,000 | PEG New Equip.
Media Studio Equipment Selectmen $625,000 | PEG New Equip.
School Paving School Comm. | $50,000 SBU Fund. Replacement
School THS Cafeteria Floor School Comm, | $70,000 SBU Fund Replacement
T | TOTALINVESTMENT: - v 7| .7 " | $1,205,000 " o o|u i




‘The Town must continue to be diligent with its capital planning efforts for buildings, equipment,
and infrastructure. Sound planning will benefit the health, safety, and productivity of our
citizens, school children, and employees for years to come.

Resp ctfully submitted,
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Hiam Gramer
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Paul Mitchell

Paul Moran

L

Robert Mullin

Attachments:
1. Qutlay of Requests
2. Debt Schedule
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CAPITAL IMPROVEMENTS, UPGRADES & EQUIPMENT
DETAIL SHEET

NEW MAJOR EQUIPMENT

Final Budget FY2017 5-12-2016
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ACTIVITY Tracking# COST CODE Quantity Unit Unit Price Annual
Quick disconnect switches for portable generator 600-17-01 600-000-5850-000 3 €a. $1,250 $3,750
|Upgrades to Phalanx Pump Station 600-17-02 600-000-5850-000 1 ea. $50,000 $50,000
Study for Additional Wet Well at Flints Carner Pump Station 600-17-03 600-000-5850-000 1 ea. $10,000 $10,000
Audrey Ave Pump Station upgrades and repairs 600-17-04 600-000-5850-000 1 ea. $10,000 $10,000
Replace or repair 20+ year old pumps at various pumpstations 600-17-05 600-000-58506-000 1 eda. $20,000 $20,000
181 Study 600-17-06 600-000-5850-000 1 €a. $100,000 $100,000
Phase It Sewer Force Main 600-17-07 600-000-5850-000 1 ea. $500,000 $500,000
Phase Il Sewer Project - Partial Design 600-17-08 600-000-5850-000 1 ea. $400,000 $400,000
Subtotal $1,093,750
Phase | West Construction and Administraticn 600-17-00 600-000-5850-000 1 ea.
Total: Totat 31,093,750
4:38 PM
FINAL
5/16/2016







