TOWN OF TYNGSBOROUGH

Ballot Question
September 14, 2010
Capital Exclusion Overview



High School Construction Loan Payments

e The Town is receiving its final exempt
reimbursement from the state in the amount
of S877,000 in Fiscal Year 2011 (07/01/10-
06/30/11) for construction of Tyngsborough
High School.

 Due to the structure of the Town’s loan for
this construction project, the Town’s last
exempt debt payment in the amount of
S638,275 occurs in this current Fiscal Year
(2010).




What happens to the state money?

e State municipal finance law requires that this
S877,000 be deducted from the overall tax
levy that the Town would otherwise assess on
property.

e That means that the state reimbursement is
funding part of our annual operating budget
(Article 5, approved at 05/18/2010 Town
Meeting).



What is the impact
on the average taxpayer?

 The average tax bill for FY 2011 would be

54,744 if we were not receiving this state
reimbursement.

e Due to the state reimbursement the average

tax bill will be $4,540, which is only a $3 from
FY 2010 (the previous year)



Why a Capital Exclusion?

e The Town’s Strategic Financial Planning
Committee recommended a one-time Capital
Exclusion of up to $800,000 to fund necessary
building and equipment improvements
(Article 6, approved at Town Meeting
05/18/2010).

* As approved, this $780,000 capital exclusion
would put the average 2011 tax bill at $4,722,
compared to $4,744 if the state
reimbursement ended in 2010.
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reimbursement ended in 2010
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2011 Levy Limit without
Capital Expenditure Exclusion
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What would we do
with $780,000

e The Town’s Capital Asset Management
Committee & Finance Committee
recommended, and the Selectmen accepted,
the SFPC plan to address $780,000 of the
Town’s capital needs.

e Town Meeting approved this plan on
05/18/2010



Capital Asset Management Committee

Recommendations
 Fire Department Command Car Replacement S40,000
e Highway Department Dump Truck Replacement $130,000
e Highway Department Wash Station Completion $100,000
e School Technology Upgrade Plan $100,000
e School Paving Plan $80,000
e Middle School Gym Bleachers S80,000
 Pierce Field Bleachers S125,000
 Technology — Town Wide $25,000
e Town Road Plan $100,000

TOTAL RECOMMENDATION: $780,000



What happens if we
don’t address these needs?

e The Town may be required to borrow money
down the road to address these needs, adding
interest and other costs to the cost of the
actual project/item.

 The additional cost for all of these items
would be approximately $185,000 on top of
the cost of the project/item, bringing the total
cost to almost $1 million.



What happens if we
don’t address these needs?
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What happens now?

 The proposal for this capital exclusion is being

placed on the ballot and voted on September
14, 2010.

e Information nights will be held at Town Hall,
in the Community Room, at 7:00PM on

Thursday, August 12 and Tuesday, Sept 7 to
answer all questions



Additional Information
on the Proposed
Projects and Equipment



Capital Asset Management Committee
FY 2011 Recommendations

* Replacement of Command Car 1 - $40,000

This would allow for the scheduled
replacement of a 1998 vehicle in fair to poor
condition. It would also alleviate current
repair costs.



Capital Asset Management Committee
FY 2011 Recommendations

 Replacement of Highway Department Dump Truck
with plow, sander, wing - $130,000

This would allow for the scheduled replacement of a
1988 dump truck that is in very poor condition and is
unable to pass State inspections.

e Completion of Highway Department Wash Station -
$100,000

This would allow for the completion of Phase Il for the
Highway Department wash station. Phase 1 was
completed last year. The wash station allows the Town
to be in compliance with DEP regulations.



Capital Asset Management Committee
FY 2011 Recommendations

e School Technology System Wide Upgrade Plan -
$100,000

This would allow for the continuation of the 5
year plan to upgrade technology within our
school system.

* School System Wide Paving Plan - $80,000

This would allow for the continuation of the 5
yvear plan to maintain and improve paved areas at
our schools.



Capital Asset Management Committee

FY 2011 Recommendations

e Tyngsborough Middle School Bleachers - $80,000

This would allow the approximately 40 year old
bleachers to be replaced with updated bleachers.
These bleachers are regularly used for graduation,
sporting & other events and are in need of
replacement for safety reasons.

 Tyngsborough High School Pierce Field Bleachers -
$125,000

This would allow the approximately 40 year old
bleachers to be replaced with updated bleachers.
These bleachers are regularly used for sporting events
and are in need of replacement for safety reasons.



Capital Asset Management Committee
FY 2011 Recommendations

 Town Wide Technology Plan - $25,000

This would allow the Town to upgrade, improve
and replace technology items, such as software,
hardware and infrastructure, needed in the day
to day operations of the Town.

e Town Wide Road Plan - $100,000

This would allow the Board of Selectmen to move
forward in developing a plan to address road
repairs, upgrades, and acceptance.



