FINANCECOMMITTEE REPORT

2011

FOR ANNUAL & SPECIAL TOWN MEETING
TUESDAY JUNE 7, 2011 - 7:00 P.M.,

TYNGSBOROUGH ELEMENTARY SCHOOL
CAFETORIUM / 205 WESTFORD ROAD



TOWN OF TYNGSBOROUGH
Town Meeting — June 7, 2011

Report of the Finance Committee

To the Citizens of Tyngsborough: May 24, 2011

Background
In Massachusetts, towns with a property valuation of over a million dollars are required

to create a Finance Committee. Under Massachusetts General Law and Tyngsborough
By-laws, a Finance Committee “shall consider any or all municipal questions for the
purpose of making reports or recommendations to the town and shall submit a budget at
the annual town meeting” (Massachusetts General Law, Chapter 39, section 16).

The Town of Tyngsborough By-laws state there shall be a Finance Committee consisting
of five elected members. The By-laws also outline further duties of the Finance
Committee including the consideration of all matters of business to be considered within
the articles of any warrant and the requirements of a written report on such
considerations. The Finance Committee Reports are made available at least seven days
before town meeting.

FY2012 Operating Budget

During the past several months, the Finance Committee has worked diligently with various
departments and boards in developing the FY2012 operating budget for consideration at
Town Meeting. As a starting point, revenues supporting the operating costs of the Town
were allocated to General Government and School Department using the same method of
revenue allocation that has been in place for the past several years. The Finance Committee
recommends approval of the balanced spending plan as printed of $32,879,793 which
includes the use of $499,000 from Certified Free Cash as of June 30, 2010.

The Finance Committee recognizes that the spending plan for FY2012 has been difficult to
create given the reductions in revenues from the Commonwealth. The Town has found it
most difficult to arrive at a Level Service budget and some reductions were a necessity.
Level Service is defined as providing the same services in the next budget year as were
provided in the current fiscal year, adjusted for increases and/or decreases in costs.

Capital Assets and Funding

The Town has established and funded a Capital Asset Stabilization Fund (“CASF”) for the
purpose of financing the purchase of certain capital assets that are recommended by the
Capital Asset Management Committee. To more effectively finance capital purchases, the
Finance Committee is supportive of transferring additional amounts into the CASF as funds
become available.



Free Cash and Stabilization Funding

Free Cash is a term used in municipal finance that represents the amount of the fund balance
that is available for appropriation by the Town Meeting (Town) or City Council (City). Free
cash is generated when actual revenue collections are in excess of the revenue estimates and
actual expenditures are less than the appropriations for a particular fiscal year. The Director
of the Bureau of Accounts of the Massachusetts Department of Revenue certifies the free
cash amount as of July 1* of each fiscal year. It is only with this certification that the free
cash is available for appropriation.

The Finance Committee fully supports the Town’s continuing efforts to increase the balances
in the general Stabilization Fund whenever fiscally possible. Municipal bond rating agencies
recommend that a Town have on hand as reserves an amount equal to 3% to 5% of its annual
operating budget. For a municipality the size of Tyngsboro, the general Stabilization Fund
should have a balance between $900,000 and $1,500,000. A healthy Stabilization Fund helps
to maintain or improve the Town’s bond rating with the goal of reducing borrowing costs
associated with long term debt financing.

At this time, the Town has $759,574 in its general Stabilization Fund, an amount still less
than what would be considered a reasonable fund balance. As the Town is currently below
its target balances, the Finance Committee strongly suggests that the general Stabilization
Fund be maintained at its current level at this time. In addition, once the amount of free cash
is certified as of July 1, 2011, the Finance Committee will be in a better position to determine
what amount, if any, should be directed to the Stabilization Fund as part of a future town
meeting.

Financial Planning

While the economic conditions for FY2013 show some signs of improving, the fiscal
operating condition of the Town of Tyngsborough continues to be constrained and could
result in additional reductions in services. However, the Finance Committee is committed to
working with the other committees, boards and departments to ensure that the Town
continues to meet the needs of its residents and businesses.

The Finance Committee continues to support the recommendations of the Town’s Strategic
Financial Planning Committee. Fiscal and programmatic alternatives will require input,
analysis and debate as the Town moves forward. It is the Finance Committee’s objective to
provide the fiscal and operational information necessary for sound decision-making. We
encourage public participation in this process.

Respectfully Submitted,

Tyngsborough Finance Committee
Ken Times ITI, Chairman

Robert Mullin, Vice Chairman
John Griffin, Member

Linda Geyer, Member

Christopher Mellen, Member



ANNUAL TOWN MEETING WARRANT

o June 7, 2011
Middlesex, SS.
To either of the Constables of the Town of Tyngsborough, Massachusetts, in the County of
Middlesex:
GREETINGS:
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the
said inhabitants of the Town of Tyngsborough to meet for the Annual Town Meeting at the
Tyngsborough Elementary School Cafetorium in said Tyngsborough on Tuesday the seventh
day of June in the year two thousand eleven at 7 o'clock in the evening then and there to act
on the following articles.

Article 2.  To see if the Town will vote to accept the reports of the Town

Officers and Committees as printed, or take any other action relative thereto.
Article 3. To choose all officers not named in Article 1 of the Annual Town

Election Warrant, or take any other action relative thereto.
Article 4. To see if the Town will vote to fix the salary and compensation of elective officers
of the Town as provided by Section 108 of Chapter 41 of the Massachusetts General Laws, as
amended, for the Fiscal Year 2012 (July 1, 2011 - June 30, 2012), or take any other action
relative thereto.
Salaries of the Elected Officials are included in the Department Appropriations.
REQUEST
SALARIES SALARIES RECOMMENDED
7/01/10 7/01/11 7/01/11
6/30/11 6/30/12 6/30/12
Elective Town Officers ‘
Moderator $ 0 $ 0 $ 0
Selectmen Members (5} $ 0 $ 0 $ 0
Tax Collector $56,993 $57,701 $57,701
Town Clerk $52,998 $53,657 $53,657 .
Assessors (3)
Chairman
Member (1)
Member (1)
Board of Health
Chairman
Members (4)
Tree Warden
Cemetery Commissioners (3)
School Committee (7)
Library Trustees (6)
Sewer Commissioners (3)
Chairman
Member (1}
Member (1)
Planning Board (5)
Chairman
Members (4)
Finance Committee (5)
Constables (2)
Greater Lowell Technical High School (1) $
The Finance Committee recommends this article.
The Board of Selectmen recommends this article:
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Article 5.  To see if the Town will vote to raise and appropriate and/or transfer from

available funds such sums of money as may be necessary to fund town expenses for the

Fiscal Year 2012 (July 1, 2011 - June 30, 2012), or take any other action relative thereto.
Submitted by: Board of Selectmen

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.



Town of Tyngsborough Page 1
Fiscal 2011
General Fund Budget

FY 2011 FY 2012 FY 2012 FY 2012
ADJUSTED DEPT SELECTMEN FINCOM

DEPARTMENT/DESCRIPTION BUDGET REQUEST PROPOSED PROPOSED
... 1 SALARIES & WAGES: 0.00 0.00 0.00 0.00
... 2 DEPT. EXPENSES: 0.00 0.00 0.00 0.00
DEPT 114 MCDERATOR: 0.00 0.00 0.00 0.00
... 1SALARIES & WAGES: 41,382.00 41,382.00 41,382.00 41,382.00
... 2 DEPT. EXPENSES: 8,400.00 §,250.00 8,250.00 8,250.00
DEPT 122 SELECTMEN: 49,782.00 49,632.00 49,632.00 49,832.00
... 1SALARIES & WAGES: 113,000.00 113,000.00 113,000.00 113,000.00
... 2 DEPT. EXPENSES: 12,000.00 2,000.00 2,000.00 2,000.00
DEPT 123 TOWN ADMINISTRATOR: 125,000.00 115,000.00 115,000.00 115,000.00
... 1 SALARIES & WAGES: 0.00 0.00 0.00 0.00
... 2 DEPT. EXPENSES: 1,665.00 655.00 655.00 655.00
DEPT 131 FINANCE COMMITTEE: 1,655.00 855.00 655.00 655.00
... 2 DEPT. EXPENSES: 55,000.00 §5,000.00 55,000.00 55,000.00
... LESS FY10 TRANSFERS ‘

DEPT 132 RESERVE FUND: 55,000.00 55,000.00 55,000.00 55,000.00
... 1 SALARIES & WAGES: 83,079.00 86,002.00 86,002.00 86,002.00
... 2 DEPT. EXPENSES: 7,740.00 8,115.00 8,115.00 8,115.00
DEPT 135 ACCOUNTANT: 90,819.00 94,117.00 94,117.00 94,117.00
... 2 DEPT. EXPENSES; 27,000.00 32,500.00 32,500.00 32,500.00
DEPT 136 ANNUAL AUDITS: 27,000.00 32,500.00 32,500.00 32,500.00
... 1 SALARIES & WAGES: 95,975.00 104,074.00 104,074.00 104,074.00
... 2 DEPT. EXPENSES: 23,350.00 23,350.00 23,350.00 23,350.00
DEPT 141 ASSESSORS: 119,325.00 127,424.00 127,424.00 127,424.00
... 2 DEPT. EXPENSES: 27,500.00 27,500.00 27,500.00 27,500.00
DEPT 142 REVALUATION: 27,500.00 27,500.00 27,500.00 27,500.00
... 1 SALARIES & WAGES: 108,262.00 116,935.00 116,935.00 116,835.00
... 2 DEPT. EXPENSES: 26,950.00 28,752.00 28,752.00 28,752.00
DEPT 145 TREASURER: 135,212.00 145,687.00 145,687.00 145,687.00
... 1 SALARIES & WAGES: 99,087.00 104,212.00 104,212.00 104,212.00
... 2 DEPT. EXPENSES: 29,708.00 29,545.00 29,545.00 29,545.00
DEPT 146 TOWN COLLECTOR: 128,795.00 133,757.00 133,757.00 133,757.00
... 2 DEPT. EXPENSES: 61,092.00 62,000.00 62,000.00 62,000.00
DEPT 151 TOWN COUNSEL.: 61,092.00 62,000.00 62,000.00 62,000.00
... 2 DEPT. EXPENSES: 51,000.00 35,000.00 35,000.00 35,000.00
DEPT 159 SPECIAL LEGAL SERVICES: 51,000.00 35,000.00 35,000.00 35,000.00
... 1 SALARIES & WAGES: 72,780.00 75,402.00 75,402.00 75,402.00
... 2 DEPT. EXPENSES; 2,150.00 1,760.00 1,760.00 1,760.00



DEPARTMENT/DESCRIPTION

DEPT 160 TOWN CLERK:

... 1SALARIES & WAGES:
... 2DEPT. EXPENSES:
DEPT 162 ELECTION/REGISTRATION:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 169 OTHER LICENSING & REG:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 171 CONSERVATION COMMISSION:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 175 PLANNING BOARD:

... 1 SALARIES & WAGES:
... 2DEPT. EXPENSES:
DEPT 176 ZONING BD OF APPEALS:

... 2 DEPT. EXPENSES:
DEPT 182 ECONOMIC DEVELOPMENT:

... 2 DEPT. EXPENSES:

DEPT 192 PUBLIC BLDGS AND PROPERTY:

...2 DEPT. EXPENSES:
DEPT___ INFORMATION TECHNOLOGY

... 2DEPT. EXPENSES:
DEPT 195 TOWN REPORTS:

... 2 DEPT. EXPENSES:
DEPT 198 CAPITAL MANAGEMENT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 210 POLICE DEPARTMENT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 211 POLICE STATION:

... 1SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 215 COMMUNICATION CENTER:

Town of Tyngshorough

Fiscal 2011

General Fund Budget

FY 2011
ADJUSTED
BUDGET

74,930.00

10,461.00
18,5643.00
29,004.00

0.00
250.00
250.00

36,306.00
-3,350.00
39,656.00

15,681.00
7,880.18
23,561.18

1,000.00
2,700.00
3,700.00

6,000.00
6,000.00

119,225.00
119,225.00

0.00
0.00

500.00
500.00

200.00
200.00

1,894,779.00
210,436.00
2,105,215.00

19,817.00
46,750.00
66,567.00

265,808.00
48,400.00
314,308.00

FY 2012
DEPT
REQUEST

77,162.00

7,358.00
14.912.00
22,270.00

0.00
300.00
300.00

38,168.00
3,350.00
41,518.00

16,725.00
7,880.00
24,605.00

700.00
3,000.00
3,700.00

6,000.00
6,000.00

125,625.00
125,625.00

26,500.00
26,500.00

600.00
600.00

200.00
200.00

1.958 562.00
233,439.00
2,192,001.00

20,481.00
47,250.00
67,731.00

311,840.00
54,700.00
366,540.00
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FY 2012 FY 2012
SELECTMEN  FINCOM
PROPOSED PROPOSED
77,162.00 77,162.00
7,358.00 7,358.00
14,912.00 14,912.00
22,270.00 22,270.00
0.00 0.00
300.00 300.00
300.00 300.00
38,168.00 38,168.00
3,350.00 3,350.00
41,518.00 41,518.00
16,725.00 16,725.00
7,880.00 7,880.00
24,605.00 24,605.00
700.00 700.00
3,000.00 3,000.00
3,700.00 3,700.00
6,000.00 6,000.00
6,000.00 6,000.00
12562500  125,625.00
125,625.00  125,625.00
26,500.00 26,500.00
26,500.00 26,500.00
600.00 600.00
600.00 600.00
200.00 200.00
200.00 200.00
1,850,146.00  1,850,146.00
208,439.00  208,439.00
2,058,585.00  2,058,585.00
20,481.00 20,481.00
47,250.00 47,250.00
67,731.00 67,731.00
291,840.00  291,840.00
54,700.00 54,700.00
346,540.00  346,540.00



. DEPARTMENT/DESCRIPTION

... 1 BALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 220 FIRE DEPARTMENT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 241 BUILDING INSPECTOR:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 242 GAS INSPECTOR:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 243 PLUMBING INSPECTOR:

... 2DEPT. EXPENSES:
DEPT 244 WEIGHTS & MEASURERS:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 245 ELECTRICAL INSPECTOR:

... TSALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 291 EMERGENCY MANAGEMENT:

... T SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 292 ANIMAL INSPECTION & CONTROL:

... 2 DEPT. EXPENSES:
DEPT 294 FORESTRY:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 300 SCHOOL DEPARTMENT:

... 2DEPT. EXPENSES:
DEPT 301 GR. LOWELL REG. SCHOOL:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 420 TOWN ENGINEER

Town of Tyngsborough

Fiscal 2011

General Fund Budget

FY 2011 -

ADJUSTED
BUDGET

410,714.00
150,997.00
561,711.00

96,025.00
26,580.00
122,585.00

4,417.00
900.00
5,317.00

4,417.00
1,000.00
5,417.00

0.00
0.00

6,455.00
1,900.00
8,356.00

1,200.00
1,000.00
2,200.00

775.00
45,000.00
45,775.00

7,450.00
7,450.00

15,808,073.00

1,035,975.00
1,035,975.00

0.00
1,000.00
1,000.00

FY 2012
DEPT
REQUEST

422,714.00
150,997.00
§73,711.00

93,783.00
18,260.00
112,043.00

8,817.00
900.00
9,717.00

8,817.00
1,000.00
9,817.00

0.00
0.00

12,955.00
1,200.00
14,855.00

1,200.00
1,000.00
2,200.00

775.00
37,500.00
38,275.00

7,450.00
7,450.00

16,047,397.00

1,237,875.00
1,237,875.00

0.00
5,000.00
5,000.00

FY 2012 -
SELECTMEN
PROPOSED

417,000.00
150,897.00
567,997.00

©3,783.00
18,260.00
112,043.00

8,817.00
900.00
9,717.00

8,817.00
1,000.00
9,817.00

0.00
0.00

12,955.00
1,800.00
14,855.00

1,200.00
1,000.00
2,200.00

775.00
37,500.00
38,275.00

7,450.00
7,450.00

16,047,397.00

1.237,875.00
1,237,875.00

0.00
5,000.00
5,000.00
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FY 2012
FINCOM
PROPOSED

417,000.00
150,997.00
567,997.00

93,783.00
18,260.00
112,043.00

8,817.00
900.00
9,717.00

8,817.00
1,000.00
9,817.00

0.00
0.00

12,955.00
1,900.00
14,855.00

1,200.00
1,000.00
2,200.00

775.00
37,500.00
38,275.00

7,450.00
7,450.00

16,047,397.00

1,237,875.00
1,237,875.00

0.00
5,000.00
5,000.00



DEPARTMENT/DESCRIPTION

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 421 HIGHWAY & STREETS ADMIN:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:

DEPT 422 HWY & STREETS CONSTR/MAINT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 423 HWY SNOW EXPENSE:

... 2 DEPT. EXPENSES:
DEPT 424 HWY STREET LIGHTING:

... 2 DEPT. EXPENSES:
DEPT 425 HWY VEHICLE MAINTENANCE:

... 2 DEPT. EXPENSES:

DEPT 430 WASTE COLLECTION & DISPOSAL:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 491 CEMETERY DEPARTMENT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 510 BOARD OF HEALTH:

... 2 DEPT. EXPENSES:
DEPT 520 OTHER CLINICAL SERVICES:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 541 COUNCIL ON AGING:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 543 VETERANS AGENT:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:
DEPT 610 LIBRARY:

... 1 SALARIES & WAGES:
... 2 DEPT. EXPENSES:

FY 2011 -
ADJUSTED

BUDGET

14,568.00
24.595.00
39,163.00

448,322.00
109,000.00
557,322.00

37,500.00
212,5600.00
250,000.00

53,000.00
53,000.00

60,750.00
60,750.00

840,000.00
840,000.00

36,200.00
11,650.00
47,850.00

50,414.00
19,525.00
69,939.00

200.00
200.00

81,205.00
17,386.00
98,591.00

41,027.00
243,225.00
- 284,252.00

211,565.00
58,000.00
269,565.00

25,826.00
19,963.00

Town of Tyngsborough
Fiscal 2011
General Fund Budget

FY 2012
DEPT

REQUEST

18,540.00
25,095.00
43,635.00

465,094.00
109,000.00
6§74,094.00

37,500.00
212,500.00
250,000.00

53,000.00
53,000.00

60,750.00
60,750.00

840,350.00
840,350.00

36,200.00
11,650.00
47,850.00

53,498.00
19,490.00
72,988.00

200.00
200.00

88,654.00
18,350.00
107,004.00

43,257.00
283,225.00
326,482.00

224,034.00
91,895.00
315,929.00

25,826.00
20,813.00
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FY2012 -  FY 2012 -
SELECTMEN  FINCOM
PROPOSED PROPOSED
18,540.00 18,540.00
25 095.00 25.095.00
43,635.00 43,635.00
465,094.00 465 094.00
109,000.00 109,000.00
574,004.00  574,094.00
37,500.00 37.500.00
212,500.00  212,500.00
250,000.00  250,000.00
53,000.00 53.000.00
53,000.00 53,000.00
60,750.00 60,750.00
60,750.00 60,750.00
818,350.00 818,350.00
818,350.00  818,350.00
33,200.00 33,200.00
11.650.00 11,650.00
44,850.00 44,850.00
53,498.00 53,498.00
21,490.00 21,490.00
74,988.00 74,988.00
200.00 200.00
200.00 200.00
84.394.00 84,394.00
18,350.00 18.350.00
102,744.00  102,744.00
43 257.00 43,257.00
28320500  283,225.00
326,482.00  326,482.00
224,034.00  224,034.00
77.300.00 77,300.00
301,334.00  301,334.00
25 826.00 25.826.00
5.073.00 5,073.00



DEPARTMENT/DESCRIPTION

DEPT 630 RECREATION DEPARTMENT:

... 2 DEPT. EXPENSES:;
DEPT 691 HISTORICAL COMMISSION:

... 2 DEPT. EXPENSES:
DEPT 692 MEMORIAL DAY COMM:

... 2 DEPT. EXPENSES:
DEPT 710 LONG TERM DEBT PRINCIPAL.:

... 2 DEPT. EXPENSES:
DEPT 751 LONG TERM DEBT INTEREST:

... 2 DEPT. EXPENSES:
DEPT 760 SHORT TERM DEBT INTEREST:

... 2 DEPT. EXPENSES:
DEPT 840 N. MIDDX. COUNCIL OF GOV'T:

... 2 DEPT. EXPENSES:
... LESS FY11 SFAF GRANT
DEPT 916 EMPLOYEE BENEFITS:

... 2 DEPT. EXPENSES:
DEPT 940 OTHER INSURANCE:

... 2 DEPT. EXPENSES:
DEPT 992 TRANSFER TO OTHER FUNDS

Town of Tyngsborough

Fiscal 2011

General Fund Budget

FY2011 -
ADJUSTED
BUDGET
45,789.00

850.00
850.00

900.00
900.00

506,176.00
506,176.00

251,486.00
251,486.00

18,660.00
18,660.00

- 2,873.00
2,873.00

5,272,733.00

(135,435.00)

5,137,298.00

244,147.00
244,147.00

0.00
0.00

FY 2012
DEPT
REQUEST
46,639.00

§50.00
850.00

900.00
900.00

542,597 .32
542,597.32

228,695.23
228,695.23

19,479.00
19,479.00

3,000.00
3,000.00

5,784,801.00
5,784,801.00

254,041.00

254,041.00

0.00
0.00

Page 5

FY-2012—- FY 2012
SELECTMEN FINCCM

PROPOSED PROPOSED
30,899.00 30,899.00
850.00 850.00
850.00 850.00
900.00 900.00
900.00 900.00
542,597.32 542,697.32
§42,697.32 542,597.32
228,695.23 228,695.23
228,695.23 228,695.23
18,479.00 19,479.00
19,479.00 19,479.00
3,000.00 3,000.00
3,000.00 3,000.00
5,784801.00 5784,801.00
5,784,801.000 5,784,801.00
254,041.00 254,041.00
254,041.00 254,041.00
0.00 0.00
0.00 0.00

TOTALS: 30,037,965.18  31,464,648.55 31,247,923.55 31,247,923.55
SUMMARY BY FUNCTION

GENERAL GOVERNMENT 1,169,206.18 1,206,752.00 | 1,206,752.00 | 1,206,752.00
PUBLIC SAFETY 3.244,900.00 3,394,340.00 ] 3,235210.00] 3,235,210.00
EDUCATION 16,844,048.00 | 17,285,272.00 | 17,285,272.00 | 17,285,272.00
HIGHWAY & CEMETERY 1,849,085.00 1,874,679.00 | 1,849,679.00 | 1,849,679.00
HUMAN SERVICES 452, 682.00 506,674.00 504,414.00 504,414.00
CULTURAL & RECREATION 317,104.00 364,318.00 333,983.00 333,983.00
DEBT 776,322.00 790,771.55 790,771.55 790,771.55
INTERGOVERNMENTAL 2,873.00 3,000.00 3,000.00 3,000.00




DEPARTMENT/DESCRIPTION

UNCLASSIFIED
TOTAL TOWN BUDGET

Town of Tyngshorough _ Page 6
Fiscal 2011
General Fund Budget

FY2o11 -~ -FY2012 " FY 2012 - FY 2012 e
ADJUSTED DEPT SELECTMEN FINCOM
BUDGET REQUEST PROPOSED PROPOSED

5,381,445.00| 6,038,842.00| 6,038,842.00| 6,038,842.00
30,037,965.18 31,464,648.55 31,247,923.55 31,247,923.55




Article 6. To see if the Town will vote to appropriate by transfer from Free Cash the sum of
$499,000 to be expended by the Board of Selectmen to be used to stabilize the tax rate for

fiscal year 2012, or take any other action relative thereto.
Submitted by: Board of Selectmen

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 7.  To see if the Town will vote to appropriate by transfer from the Capital Asset
Stabilization Fund the sum of $200,000, to be expended by the Board of Selectmen to be used

to stabilize the tax rate for fiscal year 2012, or take any other action relative thereto.
Submitted by: Capital Asset Management Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 8. To see if the Town will vote to accept to establish a “Billboard Stabilization Fund”
as per MGL Chapter 40, Section 5B, and transfer $20,000.00 from Misc. Departmental
Revenue, received in FY2011 as contracted in the amount of $20,000, and to appropriate
$15,740 to the FY2012 Recreational budget and $4,260 to the FY2012 Council on the Aging

budget, or take any other action relative thereto.
Submitted by: Board of Selectmen

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 9. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money, to be expended by the Sewer Commission, to operate the Sewer

Enterprise for fiscal year 2012 as follows:

That the following sums be appropriated:

Salaries $ 223,214.00
Expenses $ 608,876.00
Capital outlay $ 345,200.00
Debt $  75,491.00
Subtotal $1,252,781.00
And that $1,252,781.00 be raised as follows:
Department receipts $1,125,574.00
Capital Reserve Account $_127,207.00
Total $1,252,781.00

Or take any other action relative thereto.
Submitted by: Sewer Commissioners

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.



Article 10. To see if the Town will vote to raise and appropriate, appropriate by transfer from
available funds, and/or burrow a sum of money, and that the Town be authorized to accept
any available grant dollars, for the purpose of purchasing a fire truck, including the payment
of any and all costs incidental and related thereto, to be expended by the Board of Fire

Engineers, or take any other action relative thereto
Submitted by: Board of Fire Engineers

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 11. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money in accordance with Massachusetts General Laws, chapter 150E,
section 7(b) to fund the cost items contained in collective bargaining agreement between the
Town and the New England Police Benevolent Association, Inc. Local 8 (Police), or take any

other action relative thereto.
Submitted by: Board of Selectmen

Article 12. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money in accordance with Massachusetts General Laws, chapter 150E, ,
section 7(b) to fund the cost items contained in collective bargaining agreement between the

Town and the SEIU Local 888 (Clerical), or take any other action relative thereto.
Subimitted by: Board of Selectmen

Article 13. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money in accordance with Massachusetts General Laws, chapter 150E,
section 7(b) to fund the cost items contained in collective bargaining agreement between the

Town and the SEIU Local 888 (Mid Managers), or take any other action relative thereto.
Submitted by: Board of Selectmen

Article 14. To see if the Town will vote to raise and appropriate or transfer from available
funds a sum of money in accordance with Massachusetts General Laws, chapter 150E,
section 7(b) to fund the cost items contained in collective bargaining agreement between the

Town and the SEIU Local 888 (Highway), or take any other action relative thereto.
Submitted by: Board of Selectinen

Article 15. To see if the Town will vote to certify the Chapter 90 apportionment for Fiscal
Year 2012 of $353,926 as an available fund to be expended by the Board of Selectmen, or
take any other action relative thereto. Submitted by: Board of Selectmen

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.



Article 16. To see if the Town will vote to authorize pursuant to the authority granted under
Massachusetts General Laws Chapter 44, Section 53E% the following revolving funds for the
purpose of receiving fees and making disbursements in connection with the duties of the
following town entities or as so specified below, and that any surplus revenue accumulated in
FY 2011 and FY 2012 shall remain in the revolving accounts for each of the following town

entities.

Fund
Fire Department
Recreation

Committee

School Field Use
Committee

Recycling
Committee

Board of Health

Board of Health

Conservation
Commission

Sealer of Weights
and Measures

Or take any other action relative thereto.

Article 17.

Programs &
Purposes

Fire programs
and materials

Recreational
programs and
activities
Field
maintenarnce

Recycling
programs and
materials
Collection and
disposal of bulky
items and
appliances ,
Reimbursement
program for
Medicare Plan
members
Conservation
Commission
activities

Inspection
activities

Departmental

Authorization

Receipts

Hazmat fees

Fees collected
from participants

Fieild use fees

Fees collected
from participants

Fees collected
from participants

Medicare
reimbursements

Fees from local
Wetland
Protection By~
law

Fees collected
from participants

Board of Fire
Engineers or
designee

Board of
Selectmen or
designee
School Field Use
Committee or
designee

Board of Health
or designee

Board of Health
or designee

Board of Health
or designee

Conservation
Commission or
designee

Sealer of Weights
and Measures or
designee

Maximum
Annual

Expenditure
$20,000.00

$120,000.00

$10,000.00

$ 7,000.00

$30,000.00

$ 6,000.00

$ 5,000.00

$ 3,000.00

Submitted by: Town Entities as shown

To see if the Town will vote to authorize the Board of Selectmen to enter into

Lease/Purchase Agreements up to five years to purchase equipment for Town Departments.
Said contracts shall be subject to annual appropriations, or take any other action relative
Submitted by: Board of Selectmen

thereto.

The Finance Committee recommends this article.
The Board of Selecimen recommends this article.



Article 18. To see if the Town will vote that the following sums be appropriated or reserved
from estimated annual revenues of the Community Preservation Fund for fiscal year 2012, with
each item to be considered a separate appropriation, for the payment of administrative expenses
of the Community Preservation Committee, debt service, community preservation projects, and
all other necessary and proper expenses. - '

Appropriations
Administrative Expenses $ 24,000.00
Long-Term Debt Service (Long Pond) $ 55,825.00
Interest on Long-Term Debt (Rec. Fields) ‘ $ 3,740.00
Retirement of Debt (Rec. Fields) $250,000.00
Lake Mascuppic Weed Control Program $ 6,000.00
$339,565.00
Reserves
To Reserve for Historic Preservation $ 48,000.00
To Reserve for Affordable Housing $ 48,000.00
To Reserve for Open Space $ 48,000.00
FY12 Budgeted Reserve $144,000.00
Total $483,565.00
Or take any other action relative thereto. Submitted by: Community Preservation Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 19. To see if the Town will vote to appropriate by transfer from existing Community
Preservation Budgeted Reserve, Historic Reserve, Unreserved Fund Balance, and/or borrow a
sum of money in the amount of $2,500,000.00 for the restoration and rehabilitation of the
historic “Old Town Hall”, to be expended by the Board of Selectmen, or take any action

relative thereto. :
Submitted by: Community Preservation Comimittee

The Finance Committee recommends this a.rticle}.
The Board of Selectmen recommends this article.

Article 20. To see if the Town will vote to change the purpose of the Special Town Meeting
Article 20, dated October 2005 from “Sherburne House Interior Fix-up” to building a
Boardwalk through the Sherburne Nature Center in the amount of $5,000.00 and
$10,000.00 and to vote to appropriate from the Community Preservation Fund Reserve for
Open Space to equal a TOTAL of $15,000 for the purpose of building a Boardwalk through the
Sherburne Nature Center, to be expended by the Conservation Commission, or take any

action relative thereto.
‘ Submitted by: Community Preservation Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 21. To see if the Town will vote that a sum of money in the amount of $5,000.00 be
appropriated from the Community Preservation Fund Reserve for Historic Preservation to be
used to review and organize existing historical records for the purpose of future scanning , to

be expended by the Historic Committee, or take any other relative thereto.
Submitted by: Community Preservation Committee

The Finance Committee recommends this article.
The Board of Selectrnen recommends this article.



Article 22, To see if the Town will vote that a sum of money in the amount of $500.00 be
appropriated from the Community Preservation Fund Reserve for Open Space for the purpose
of building Bluehird houses for the Greene property, to be expended by the Tyngsborough

Bluebird Society, or take any other action relative thereto. -
Submitted by: Community Preservation Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 23. To see if the Town will vote that a sum of money in the amount of $30,000 be
appropriated from the Community Preservation Fund Reserve for Open Space for the purpose
of completing the Frost Road Park, to be expended by the Board of Selectmen, or take any

other action relative thereto. ,
: Submitted by: Community Preservation Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 24. To see if the Town will vote to authorize the Tyngsborough Public Schools to enter
into a joint occupancy lease agreement with the Merrimack Special Education Collaborative
for the provision of educational services to collaborative students pursuant to M.G.L. ¢. 40 83
in the school building known as the Lakeview School/ECC School, resulting in the joint
occupancy of the school by Tyngsborough Public School staff, programs and students and

collaborative staff programs and students, or take any other action relative thereto.
Submitted by: Schocl Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 25. To see if the Town will vote to accept the provisions of M.G.L. ¢. 40 s3 which
authorize the Tyngsborough School Committee to retain in a revolving account at the end of
the fiscal year any balance on rental receipts received for a lease of a portion of the Lakeview
School/ECC School, said balance to be used by the Committee for the upkeep and

maintenance of any facility under the control of the School Committee.
Submitted by: School Committee

The Finance Committee recommends this article.
The Board of Selectmen recommends this article.

Article 26. To see if the Town will vote to accept Ten thousand dollars ($10,000.00} from
Whispering Pines, R.E. Development as a donation for the sole purpose of purchasing new
furnishings for the New Senior Center, to be expended by the Board of Selecttmen, with the
following conditions: 1) the amount will be reserved for senior center furnishings as needed
when and if the new senior center is built, or an existing Tyngsboro town-owned property is
converted to a new senior center; 2) the amount will be held in a standard interest bearing
account created no later than June 30, 2011 by the assigned Tyngsboro authority the Town
Treasurer, until the time it is to be used for senior center furnishings, or up until the end of
the fifth year, commencing from this warrant article being adopted; 3) if the entire or partial
(remaining) amount is not used for the purpose of senior center furnishings by the end of the
fifth year, it will be returned to Whispering Pines Real Estate Development or its heirs or
assignees by the last day of June 30, 2016, or take any other actions relative thereto.
Submitted by: Zoning Board of Appeals
The Finance Committee does not recommend this article.
- The Board of Selectmen recommends this article. :



Article 27. To see if the Town will vote to authorize the Board of Selectmen to grant an
easement to Massachusetts Electric Company for the purpose of placing an Underground
Distribution System, which would provide for the transmission of intelligence and electricity in,
on and over a certain portion of a parcel of land owned by the Town described below:

Lot 56 as shown on the Town of Tyngsborough Asessor’s Map 20A and also being identified in a
deed recorded with the Middlesex North District Registry of Deeds in Book 40, page 55. And
further, said “Underground System” (locations of the electrical equipment and other facilities on
the hereinafter referred to premises of the Grantor) is approximately shown on a sketch entitled:
nationalgrid; WR#7532543: Date: 12/16/2010; Drawn by: S. Steeves; Approved by: D. Marceau;
Sketch to Accompany Easement for: To install approximately 150 2-3” conduits with secondary
conductor to new Handhole in order to correct aerial trespass and provide electric service to 10,
12, 14 and 18 Kendall Road, Tyngsborough, MA”, a reduced copy of said sketch may be
reviewed Monday through Thursday 8:30 AM to 4:00 PM and Friday 8:30 AM to 12:30 PM in the

Selectmen’s Office, or take any other action relative thereto.
Submitted by: Board of Selectmen

The Board of Selectmen will make recommendation on Town Meeting Floor.

Article 28, To see if the Town will vote to approve an amendment to the By-Laws

establishing a “Right to Farm” bylaw, or take any other action relative thereto.
Submitted by: Board of Selectmen

The Board of Selectmen will make recornmendation on Town Meeting Floor.

Article 29, To see if the Town will vote to establish an Agricultural Commission, or take any

other action relative thereto.
Submitted by: Board of Selectmen

The Board of Selectmen will make recommendation on Town Meeting Floor.

Article 30. To see if the Town will vote to approve an amendment to the Zoning By-Laws to
regulate the siting of wind energy generation facilities, or to take any other action relative

thereto.
Submitted by: Energy and Environmental Affairs Committee

The Board of Selectmen will made recommendation on Town Meeting Floor.

Article 31. To sece if the Town will vote to raise and appropriate, or transfer from available
funds, the sum of $50,000 for the purpose of town field maintenance of the fields located at

the Tyngsborough Elementary School, or to take any other action relative thereto.,
Submitted by: Citizen’s Petition

Article 32. To see if the Town will vote to accept M.G.L. Chapter 152, Section 69 to provide
worker’s compensation insurance coverage to full time elected officials, or take any other
action relative thereto.

A yes vote protects the Town at no cost by insuring that full time elected officials are covered.
At the present time, MIIA, has given verbal assurances of coverage but will not dosoIn
writing. In addition, the MIIA website reads as follows: “If an elected official in a city or town
without an affirmative vote on worker’s compensation is injured on the job, Massachusetts
law will take precedence and those claims will likely be denied.”

A no vote exposes the Town to an unnecessary liability if an injury occurred and MIIA reverted
to Massachusetts law denying claim. - -



Submitted by: Citizen’s Petition

Article 33. To see if the Town will vote to authorize the Board of Selectmen to seek special
legislation authorizing recall of elected officials in the Town; provided that the General Court
may make clerical or editorial changes of form only to the bill, uniess the Board of Selectmen
approves amendments to the bill before enactment by the General Court; and provided
further that the Board of Selectmen is hereby authorized to approve amendments which shall
be within the scope of the general public objectives of the petition, or take any other action
relative thereto.

SECTION 1. Any holder of an elective office in the Town of Tyngsborough may be recalled
therefrom by the registered voters of the town.

SECTION 2. One hundred registered voters of the town may file with the town clerk a recall
affidavit, using either a blank recall affidavit as prepared by the town clerk or an affidavit
substantially similar thereto, containing the name of the officer sought to be recalled and a
statement of the grounds for recall. The town clerk shall thereupon deliver to the first named
voter on the affidavit copies of petition blanks addressed to the board of selectmen demanding
a recall, copies of which printed forms the clerk shall keep available. The blanks shall be
issued under the signature and official seal of the town clerk. They shall be dated, and shall
contain the names of the first 10 voters whose names appear on the recall affidavit, the name
of the person whose recalil is sought and the grounds of recall as stated in the affidavit, and
shall demand the election of a successor to the office. A copy of the petition shall be entered
in a record book to be kept in the office of the town clerk. The recall petition shall be returned
and filed with the town clerk within 30 days after the filing of the affidavit, with signatures,
names and street addresses of at least 8 per cent of the registered voters of the town as of the
date the affidavit was filed with the town clerk. Within 5 working days of receipt, the town
clerk shall submit the petition to the registrars of voters in the town, and the registrars shall
forthwith certify thereon the number of signatures which are names of registered voters of the
town.

SECTION 3. If the petition shall be found and certified by the town clerk to be sufficient, it
shall be submitted with her certificate to the board of selectmen without delay. The board of
selectmen shall forthwith give written notice of the receipt of the certificate, either by hand or
by certified mail, return receipt requested, to the officer sought to be recalled. If the officer
does not resign within 5 working days after receipt of the notice, the board of selectmen shall
forthwith order an election to be held on a date fixed by them not less than 64 nor more than
90 days after the date the election is called, but if any other town election is scheduled to
occur within 120 days after the receipt of the certificate, the board of selectmen shall
postpone the holding of the recall election to the date of such other election. If a vacancy
occurs in the office after a recall election has been ordered, the election shall nevertheless
proceed as provided in this act.

SECTION 4. An officer sought to be removed may be a candidate to succeed himself/herself in
an election to be held to fill the vacancy, and unless the officer requests otherwise in writing,
the town clerk shall place said name on the ballot without nomination. The nomination of
other candidates, the publication of the warrant for the recall election, and the conduct of the
same, shall all be in accordance with the provisions of the law relating to elections, unless
otherwise provided in this act.

SECTION 5. The incumbent shall continue to perform the duties of his/her office until the
recall election. If the incumbent is not recalled, he shall continue in office for the remainder
of his unexpired term, subject to recall as before, except as provided in this act. If recalled

. and not re-clected in the recall election, the incumbent shall be deemed removed. If the



successor fails to qualify within 5 days after receiving notification of his/her election, the
office shall be deemed vacant.

SECTION 6. Ballots used in a recall clection shall contain thérfolllowihg' question:
Shall (name and title of officer whose recall is sought) be recalled? Yes_ No___

Under the question shall appear the word “Candidates”, the directions to voters required by
section 42 of chapter 54 of the General Laws, and beneath this, the names of candidates
nominated as hereinafter provided.

If a majority of the votes cast upon the question of recall is against the recall, the ballots for
candidates shall not be counted. If a majority of the votes cast upon the question of recall is
in favor of the recall, the officer shall be recalled and the ballots for candidates shall be
counted. The candidate receiving the highest number of votes shall be declared elected and
shall serve for the balance of the unexpired term o f the officer recalled.

SECTION 7. A recall petition shall note be filed against an officer within 6 months after
he/she takes office, nor, in the case of an officer subjected to a recall election and not recalled
thereby, until at least 6 months have elapsed after the election at which the recall was
submitted to the voters of the town.

SECTION 8. A person who has been recalled from an office or who has resigned from office
while recall proceedings were pending against him/her shall not be appointed to any town
office or position within 1 year after the recall or resignation.

SECTION 9. This act shall take effect upon its passage.
Submitted by: Citizens’ Petition

Article 34. To see if the Town will vote to amend Article 2.11.44 of the Tyngsbo'ro

Zoning By-Laws to read as follows:

2.11.44 - Business Uses-Principal Use Definitions

2.11.44 Commercial Recreation: Indoor or outdoor facilities, operated as a business and
open to the public for a fee such as facilities for ice skating, roller skating, racquet sports,
bowling, horseback riding, swimming miniature golf, soccer, softball, baseball, goif,
wrestling, martial arts, mixed martial arts, boxing, basketball, fitness activities,
volleyball, football, lacrosse and other sports or sporting related social events. Such
activities may either be participatory by the public or conducted for the public to attend
as spectators at entertainment sporting related events conducted by the business or
third party vendors or promoters at an arena like setting for a fee for admission,

or take any other action relative thereto.

Submitted by: Citizen'’s Petition



And you are hereby directed to serve this Warrant, by posting attested copies thereof at the
Town Hall, Kendall Road Fire Station No.1, Flint’s Convenient Store, Lakeview Avenue
Community Center, Lakeview Avenue Fire Station No.2, in said Town, seven (7) days at least
before the time of holding said meeting.

HEREOF FAIL NOT, and make due return the Warrant, with your doings thereon to the Town
Clerk at the time and place of meeting, aforesaid.

Given under our hands and seals this 24% day of May, in the year two thousand eleven.

Board of Selectmen

Robert & Jackson, Vice-Chairman

2,

Elizabeti’A/Cptightfid, Clerk
Allen T. éurseadez 2 ﬁ
'l =

Corliss F. Lambert

Pursuant to the foregoing Warrant, I have notified and warned the inhabitants of the Town of
Tyngsborough by posting attested copies of same at the Town Hall, Kendall Road Fire Station
No. 1, Flint’s Convenience Store, Lakeview Avenue Community Center, and Lakeview Avenue
Fire Station No. 2, and at least seven {7) days before the date thereof, as within directed.

Comiable  Tohn R Allt)

—3%’ ',//f"eﬂ// SI23 on,

Date Time



SPECIAL TOWN MEETING WARRANT
June 7, 2011
7:30 P.M.
Middlesex, SS.

To either of the Constables of the Town of Tyngsborough, Massachusetts, in the County of
Middlesex:

GREETINGS: _

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and
warn the inhabitants of said Town of Tyngsborough, qualified to vote in elections and Town
affairs, to meet at the Tyngsborough Elementary School Cafetorium, 205 Westford Road in
said Tyngsborough on the seventh day of June, in the year two thousand eleven next at 7:30
o’clock in the evening then and there to act on the following articles:

Article 1.  To see if the Town will vote to raise and appropriate, appropriate by transfer from
available funds, and/or appropriate by transfer from one or more municipal government
accounts a sum of money to supplement various municipal government groups for fiscal year
2011, or take any other action relative thereto.

Submitted by: Board of Selectmen.

Article 2.  To see if the Town will vote to appropriate by transfer a sum of monies from
Sewer Enterprise Fund Retained Earnings Reserve to the Sewer Enterprise fund Capital
Outlay Account for fiscal year 2011, to be expended by the Sewer Commissioners, or take any

other action relative thereto.
Submitted by: Sewer Commissioners



And you are hereby directed to serve this Warrant, by posting attested copies thereof at the
Town Hall, Kendall Road Fire Station No.1, Flint’s Convenient Store, Lakeview Avenue
Community Center, Lakeview Avenue Fire Station No.2, in said Town, fourteen (14) days at least
before the time of holding said meeting.

HEREOF FAIL NOT, and make due return the Warrant, with your doings thereon to the Town
Clerk at the time and place of meeting, aforesaid.

Given under our hands and seals this 24t% day of May, in the year two thousand eleven.

Board of Selectmen

Robert/ﬁ Jackson, Vice-Chairman

%%—

Elizabetf A.

Corliss F. Lambert

Pursuant to the foregoing Warrant, I have notified and warned the inhabitants of the Town of
Tyngsborough by posting attested copies of same at the Town Hall, Kendall Road Fire Station
No. 1, Flint’s Convenience Store, Lakeview Avenue Community Center, and Lakeview Avenue
Fire Station No. 2, and at least fourteen (14) days before the date thereof, as within directed.

%ﬁable Tabe R ks

S v S sy X230,
Date Time




