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MINUTES 
 

The Capital Asset Management Committee Thursday, April 9, 2015 at 6:00 PM 
 
The meeting was convened at 6:14 PM. 
 
Members in attendance: Kerry Colburn-Dion (Town Treasurer); Catherine Gabriel (Town 
Accountant); Scott Hammer (Finance Committee); and Karyn Puleo (Board of Selectmen). 
 
Members absent: Barry Dick (School Committee) 
Staff Present: Curt Bellavance, Town Administrator, Don Ciampa, School Superintendent 
 
The superintendent briefly discussed the capital projects that the School Department was looking to 
move forward this year. Discussion started with the modular classrooms and the possibility on 
demolishing them, pulling back utilities, and clean-up of the area.  There was some discussion on 
whether they could be removed at a savings if a contractor took them away versus razing the units. 
 
The town administrator briefly discussed the general government side projects and which ones were 
more important based on discussions with staff. 
 
Discussion ensued around funding sources. 
 
Town Accountant brought forward the possibility of using MSBA funds reserved in 2012 on the 
ECC roof project.  Other options for funding were discussed: free cash, available debt capacity in the 
debt schedule as a funding source for FY16 capital projects; or school revolving for school building 
related projects; the impact of using Capital Asset Stabilization Funds; and moving “operational” 
lease/purchase of police vehicles into the debt schedule. 
 
Karyn Puleo summarized some of the projects that were prioritized by town and school departments 
and how they could go forward based on the funding sources, most notably the existing non-exempt 
bond payments.  The committee agreed that the Town Accountant and Town Treasurer would 
attempt to create a funding plan based on identified funding priorities. 
 
Karyn Puleo stated that the next meeting should be used to finalize a plan and identify which funding 
sources could be used.  A recommendation should be made at the next meeting. 
 
The next meeting date to be set for the following Thursday, April 16. 
 
The Committee voted 4-0-0 on a motion made by Member Kerry Colburn-Dion, second by Member 
Catherine Gabriel to adjourn the meeting. Meeting adjourned at 7:24 PM. 
 
Minutes were taken by Curt Bellavance, Town Administrator. 
 


